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Introduction of e-TS(WC)
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Seatction IS Welcome to e-Tendering System ("e-TS") Programme

Contact Us
This programme is to extend government electronic services to handle works tenders and goods and general
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Functions of e-TS(WC)
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Implementation of e-TS(WC)

Letter to Contractors

® Dated on 24 January 2024

® To all contractors on the:

» List of Approved Contractors for
Public Works

« List of Approved Suppliers of
Materials and Specialist
Contractors for Public Works

3.
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BUKT ¢ " Works Branch
Development Bureau
ﬁ;gyﬁ LR IR West Wing, Central Government Offices,
RO 2 Tim Mei Avenme, Tamar, Honz Kong

it Our Website:  bitp://wwvw devb gov bk B TelNo: 3509 7279
a4 Our Ref DEVEQW) 54694102 # FaxMNo: 25219682

24 Jamuary 2024

/Al contractors on the
List of Approved Contractors for Public Works and
List of Approved Suppliers of Materials and Specialist Contractors for Public Works

Dear SirMadam.
Implementation of
Eleetronic Tendering System for Works Contracts

In line with the Government's pledge to digitalise the public services, this
letter announces the implementation of the Electronic Tendering System! (“e-TS") for
works contracts under the ambit of Central Tender Board (“CTB") and Public Works
Tender Board (PWTB")

Background

2 Since the rollout of e-TS for works contracts (aow known as “e-TS(WC)")
in June 2022, 30 works contracts from six works departments? have been selected for
application.  The implementation of e-TS(WC) in these pilot contracts has been
smooth with the followiag objectives achieved:

(a) promoting electronic procurement;

() improving the efficiency of the tendering process;

(¢) facilitating tender participation by allowing fenderers sound-the-clock
access for downloading tender documents; and
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Inciuding ths Architscres) Semvicss Deparmmsnt, the Civl Enginssring 434 Davelopment Deparomass, 1
Drsizsge Services Deparmeas, the Elacrical and Machanical Services Deparcmens, the Highways Deparmment
24 the Water Services Deparmsent
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Implementation of e-TS(WC)

Training Sessions to Contractors
® Held on March and April 2024

® Participants included Contractors of

« The List of Approved Contractors for Public Works

* The List of Approved Suppliers of Materials and Specialist Contractors for Public
Works



Implementation of e-TS(WC)

Works Contracts

® Pilot Period from June 2022 to June 2024
® Full Implementation starting from 1 July 2024

® ALL works contracts under the ambit of Central Tender Board and Public
Works Tender Board

® \Works contracts of ALL government departments

® Contracts inviting contractors of ANY group / class contractors in the List and

Specialist List
8



Implementation of e-TS(WC)

Works Contracts

® EXxception

» those involving special submission requirements (only the process of tender
submission is excluded from using e-TS(WC))

» open tendering (entire process adopts paper-based form)

» prequalified tendering (entire process adopts paper-based form)



Implementation Programme

Rollout of Full Implementation
the e-TS(WC) of the e-TS(WC)

2-year Pilot Period mandatory e-submission &

optional hard copy submission

O 7 O
//
Jun 2022 1 Jul 2024
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Full Implementation of e-TS(WC)

Prerequisites
® Registration of the e-TS(WC) account (www.ets.gov.hk)

® Contractors are reminded to reqgister as soon as possible

* = 0 ton (o]

e-Tendering System of the HKSAR Government

i DKl

Tender Notice Contract Award Notice
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Login Register « About e-TS
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Prerequisites

® Have a valid Organizational e-Cert
(normally 1-month lead time for application / renewal)

® Contractors are reminded to apply for/renew the Organisational e-
Cert as early as practicable

® Two Recognized Certification Authorities

| BFIZERFEERAE]
/) DIGI-SIGN CERTIFICATION
SERVICES LIMITED

&[OﬂgkangPoste-Cert
HEIPHE L%

Website: https://www.hongkongpost.gov.hk/index.html

Website: https://www.dg-sign.com/eng/index.htm 12
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Important Points to Note

Digital Signature

Applying digital signature to electronic files

® If a file is required to be Digitally Signed pursuant to the General Conditions of Tender and
Special Conditions of Tender, it must be Digitally Signed, including but not limited to, Form of
Tende and Contract Data Part two.

® Tender may not be considered if essential submission, which requires to be digitally signed, is
not digitally signed.

® For electronic files of your tender which are required to be digitally signed in .p7s file format, if
compression into .zip file format is desired, you should digitally sign these files before
compressing.
13



Important Points to Note

Digital Signature

Validity of Organisational e-Cert for digital signature

® The Organisational e-Cert corresponding to the Digital Signatures must be valid
as at earlier of the date and time on which

I. the file is submitted via the e-TS(WC)

ii. the file is signed, if such information is generated in the form of a time
stamp in the affixed digital signature

® Tender may not be considered if essential submission, which requires to be
digitally signed, is digitally signed with the use of an expired Organisational e-

Cert.
14



Important Points to Note

Digital Signature

Electronic submission by unincorporated joint venture

® For the avoidance of doubt, a file submitted by an unincorporated joint venture must
be Digitally Signed by ALL of its participants.

® \Vithout prejudice to other requirements, a file which does not comply with this
requirement will be discarded and not be considered.

15



Important Points to Note

Electronic Submission

® Good practice
» Use well-organized and recognizable file names

* File content matches with file name

16



Important Points to Note

Electronic Submission

® Multiple submissions

+ Tenderer may submit additional files to replace and/or supplement any electronic file(s) or
any part(s) of an electronic file submitted to the e-TS before the close of submission.

* The additional file must contain a sufficiently clear statement as to which error(s) is to be
rectify and /or which specific file(s) or part(s) thereof in the tender is to be replaced or
supplemented.

* The additional file must be submitted via the e-TS before the close of submission, otherwise
it shall not be considered.

« If it is unclear to the Client which file(s) or part(s) thereof in the tender is to be rectified,
replaced or supplemented, the part(s) of the additional file which is unclear will be discarded
and not be considered.

17
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Demonstration

for Consultant Portal

e-TS Consultant Portal
X

| Set Up Authenticator App

Please follow the steps below to set up an authenticator app (e.g. Google e'Tende”ng SyStem
Authenticator or Microsoft Authenticator) to get verification code for login e-TS dsd_tesﬂ
Ready to add your Consultant Portal.
7 1. Install an authenticator app. X
first account? One-time passwords enabled

2. Add an account by scanning the QR code or entering the key below.

You can use the one-time password codes
generated by this app to verify your sign-ins

One-time password code
1979778

=+

Add account
Verification Code

Already have a backup? I n p ut th e Cod e

Sign in to your recovery account.

Key EAMZ RTR4 F5E5 EOHZ ULUB MXR2 S7IT PWV7

QOption Time Based

3. Input the 6-digit verificat]

Complete

Begin recovery Please note that the verification code generated by the authenticator app
is required when login to the Consultant Portal.

(4] e ® &

Authenticator Passwords Addresses Verified 1D;



Digital Signing Tool — DSigner

Tender Document

¥ Points to Note
1. The time required to download is subject to various factors, including but not limited to the bandwidth, the network, the computer performance and the file size etc. The

T TR of concurrent e-TS(WC) users directly. In case a slow download speed is encountered, please check the
2. To open a file in .p7s extension, you vme
"DSigner"_ borting p7s. You can obtain a suitable software in the market or download, install and use the freeware

Click here to download DSigner ).

Tender Cocument

“fou are required to read and agree to the terms and conditions before downloading tender document.

Read Terms and Conditions

File Name (File Size) Last Download Date and Time




Digital Signing Tool — DSigner

GOVHK & B B — 418

I

e-Tendering System of the HKSAR Government

: Contract Award Notice
Forecast of Works Tenders Tender Notice
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Digital Signing Tool — DSigner

FAQ

If you have any guestions about this website, please visit the FAQ of the e-Tendering System

Helpdesk Information

09:00 am - 06:00 pm (Hong Kong Time) Monday to Friday (lunch break 01:00pm -
02000 exceptpubiicoliiays Quick Reference Guide on DSigner

(852)6310 9329[For technical support]
(852)3997 1844[For general enquiry]

June 2022
Maintenance Schedule
For the application of system patches and upgrade of the e-Tendering System, maintenance schedule and duration
will be arranged on an as-needed basis in the time slot shown below. The e-Tendering services will be subject to
short or long interruption and you are advised to avoid accessing the e-Tendering System during the maintenance -
DSigner

windows.

04:00 pm - 11:00 pm (Hong Kong Time) Tuesday * 0

* Further details will be announced prior to each maintenance window via the announcement page of the e-
Tendering System website. . R
Introduction and Demonstration

Reference Materials

« User Manual and Teaching Video of the e-Tendering System
» Quick Reference Guide and Teaching Video of DSigner

\
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Subm

It Tender

Submission closing date and time

Tender Information

Tender Reference WSD/2024/001

Procuring BureawDepartment Water Supplies Department
Provision of Security Guard Services for New Territories East Region of the Water Supplies Department
Closing Date/Time 12:00 Noon on Friday, 27 September 2024 (Hong Kong Time)

? Important Reminders

N -

W
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©

Make sure that all files required to be Digitally Signed are indeed Digitally Signed in .p7s format, in accordance with the “Requiremel der Submission in
Electronic Format

If the tender is submitted in form of unincorporated joint venture, make sure the relevant files (e.g. Form of Tender) are Digitally Signed by all participants of an
unincorporated joint venture

Verify that all of the Organisational e-Cert are valid

Under “Upload Form of Tender™ section, only one file shall be submitted and the size of the file shall not exceed 100MB

For the “Upload Tender Price Document” section

« Each file shall not exceed 500MB in size

« The maximum number of files is 4

« The total file size shall not exceed 2GB

For the “Upload Technical Submission” section

« Each file shall not exceed 500MB in size

« The maximum number of files is 16

« The total file size shall not exceed 8GB

Make sure that all files required under the General Conditions of Tender on “Submission of Tender”, particularly those required under the General Conditions of
Tender on “Essential Submission”, are uploaded

To ensure the integrity of the uploaded file, make sure that the MD5 checksum displayed next to the uploaded file name is the same as the MD5 checksum of
your local file

<<Reference Guide for Verifying the Integrity of the Uploaded Files with MD5 Checksum>>

Uploading files alone does not complete the tender submission process. After uploading, remember to click the “Submit” button and verify that you receive an
acknowledgement of your submission (1)




Submit Tender

Marking Scheme Approach

+ Upload Form of Tender * (Please ensure only Form of Tender is uploaded)

File Name Status

+ Upload Tender Price Documents * (Please ensure only Tender Price Documents are uploaded)

File Name Status

~ Upload Technical Submission * (Please ensure only Technical Submission is uploaded)

File Name Status

| confirm the uploaded files are free of computer virus. *

@<

Upload



Submit Tender

Acknowledgement

Acknowledgement

9 Important Reminders

1. Save this acknowledgment for your record [click the “save” button]
2. Double-check the list of files includes all the files to be submitted and is complete
3. Double-check that the file sizes of each file submitted match the sizes of the original files

Tender Information

Tender Reference WSD/2024/001
Procuring Bureau/Department Water Supplies Department

Provision of Security Guard Services for New Territories East Region of the Water Supplies Department

Receipt

21 August 2024 18:13 (Hong Kong Time)
(TEST)Five Five Construction Company
2408 2100 0000 2612

Form of Tender

Tender Proposal_1.zip (0.26MB
(MDS checksum:1cb88a32a21721e620732a0b2e8ba0ad)

Tender Price Document

Tender Price Document_1 pdf.pTs (0.75M8B
(MDS5 checksum 23e206cf72f9cfec6 134639d87ed265a)

Technical Submission

Form of Tender_1.pdf p7s (0.75MB
(MDS checksum 23e206c7219cfect 134¢39d87ed2653)

Form of Tender

Tender Proposal_1.zip (0.26MB)
(MDS checksum:1cb88a3aa2172fe620732a%9b2e8balad)

Tender Price Document

Tender Price Document_1.pdf.p7s (0.75MB)
(MDS checksum:23e206cf72f9cfec6134e39d87ed265a)

Technical Submission

Form of Tender_1.pdf p7s (0.75MB)
(MDS checksum:23e206cf72f9cfec6134e39d87ed265a)

@m
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Training Session

® Two training sessions are organised in August and
. September 2024 respectively in online mode.

ﬁ | - ® Refresher training sessions will be arranged.

26



USER
MANUAL

|

User Manual

10
10
10
10
10
10
10

QB\Q NI I
Fricies Training Video

Please visit https://www.gov.hk/en/theme/etendering/usermanual/

Helpdesk
General enquiry: 3997 1844

Technical Support: 6310 9329

27
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Disclaimer

Tenderer must refer to the tender documents for full details and no
reliance shall be placed on these slides.

In case of any discrepancy between these slides and the tender
documents, the invitation documents prevail.

The Government and its agent give no express or implied warranty to the
accuracy of the information provided in these slides, and accept no
responsibility and liability for any loss or damage whatsoever arising in
contract, tort or any cause whatsoever in connection with these slides.

28






